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Introduction
Welcome Members to this new format report, kindly supported by the
Community Foundation of Ireland (CFI), which allows us to present the
highlights of the past year in a more reader friendly manner, while at the same
time including the full audited financial statements and formal report.
The Management Committee (often referred to as the Board) is elected each
year at the A.G.M. by you, the members. The Committee oversees the
management of Liffey Sound and supports the work of the Station Manager.
Where necessary or desirable, others may be co-opted during the year, but if
they wish to continue, they must offer themselves for election at the following
year’s A.G.M. The Committee currently meets nine times a year. The names
who served during 2017 are listed in the accompanying formal report.
There are a number of sub-committees - Programme, Finance, Compliance and
Governance and Fundraising. These are vital to the continued success of Liffey
Sound. Some volunteers have responded to calls to join, but more are
required. Please consider joining and contact Mairéad for further details.
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Management Committee Report to Members
2016 was an historic year for Liffey Sound, in that the station was enabled to
employ two staff for the first time thanks to a Community Services Programme
(CSP) funding grant from Pobal, 2017 demonstrated how our service to the
Lucan Community could be enhanced as a result. Below is a brief summary:
• Increase in broadcast hours.
• Introduction of a new daiIy talk show “Lucan Live”.
• Number of on - air voices was over 5,000
• Seven outside broadcasts took place– almost double the previous record
set in 2016.
• Training courses were run for marginalised sections of the community.
• Two programmes won awards from Craol – the Community Radio
umbrella body.
• Applications to the Broadcasting Authority of Ireland (BAI) and South
Dublin County Council (SDCC)for funding of special and community
programmes were successful
• Fifteen local T/Y and 3rd level students participated in our Work
Experience programme.
• Rules of the Co-Operative were changed to allow volunteers hold full
and equal membership rights.
• Recognising the station’s contribution to the community, fourteen local
groups/organisations took out Group Membership for the first time.
• At year end, the number of volunteers stood at 59 just one lower than
the record set in 2016.
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Increase in Broadcasting Hours / “Lucan Live”
As part of its contract with Pobal, Liffey Sound had undertaken to increase its
broadcasting hours from 58 to 68 per week. This was satisfied with the
introduction in October of a new daily talk show, “Lucan Live”. Broadcast live
on Mondays to Fridays from 3 to 4 p.m., and repeated nightly from 10 to 11
p.m., this programme, the brainchild of Manager, Mairéad Cullen, provides
listeners with interviews and discussions on matters of local interest, while also
allowing them have their input through texts and social media forums.

Community Outreach
Another target agreed in the Pobal contract was for a total of 4,000 on-air
voices – those of volunteer presenters, programme contributors and guests -all
mostly from the greater community. In fact, the actual number featured in
2017 was 5,226, significantly ahead of the target.
As a facility designed to serve and be available to the community, it is
important that the station tries to get out and cover its main events, and
respond to invitations. This also helps enhanced awareness of the station. In
2017, seven outside broadcasts took place, the Lucan St. Patrick’s Day Parade
(where we both acted as Master of Ceremonies and broadcast the event),
three events at the week-long Lucan Festival, the official opening of Kisheogue
Community College, Cherry Orchard Community Summer Fair and an
awareness / fundraising exercise at SuperValu in Lucan.
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Lucan St. Patrick’s Day Parade – Brendan preparing for the off!

Lucan Festival Fireworks – Liam, Gary, Jamie and Domhnaill making a bang!
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Lucan Festival Family Fun Day – Domhnaill, Liam and Gary playing on the
Village Green!

During 2017, some fifteen local Transition Year and 3rd level students
participated in the station’s Work Experience Programme. This was up from
eleven the previous year. The programme entails submitting a programme
proposal, and then being trained to produce, record and present a piece for
broadcast.
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Domhnaill and Sean, then TY student volunteers playing music at the official
opening of Kishoge Community College.
Liffey Sound’s contribution to the Lucan Community was recognised in 2017
when an additional fourteen local organisations and clubs took out Group
Membership for the first time. A number of other groups gave donations
towards the running costs of the station. We are grateful to all.

Voice for the Marginalised
An important part of Liffey Sound’s remit is to give a voice to those not
normally heard in the mainstream media. In 2017, supported by funding from
the CFI, we delivered a QQI Level 3 course in Media Expression to 6
participants from the New Hope Residential Centre. The participants who took
part were ex-offenders who had suffered from drug addiction. One result of
this course was an hour long radio programme called “A Life Worth living”
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produced and presented by the 6 participants in December and broadcast in
January of 2018.
Over the year, in response to requests from Rossecourt Resource Centre and
the Walk organisation, Liffey Sound ran a number of “DJ for a Day” sessions in
the studios for younger people with disabilities. The participants had fun using
the desk to play music and enjoyed the chat and general craic.
Rossecourt provides rehabilitative training for persons with both intellectual
and physical disabilities; Walk empowers people with disabilities to live selfdetermined lives in an equal and inclusive society.

DJ For a Day - Gavin from the Walk Organisation

An application for funding to SDCC to support a two part project involving the
Travelling Community was successful. The first part, consisting of a one hour
panel discussion on the State’s recognition of Irish Travellers as an indigenous
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ethnic minority, was broadcast in March 2018. The second part – the training
of four members of the Travelling Community in research, production and
presenting skills leading to their making two programmes for broadcast on
Liffey Sound, has begun.

Quality Programming
Liffey Sound won two awards at Craol’s annual Féile celebration of community
Radio in 2017, one for the O.B. of the Lucan St. Patrick’s Day Parade and the
other for “Lucan Beat”, the weekly local news and events show. Our famous tin
whistle player, Brian Hughes, presenter of the award winning traditional music
show, “Ceol Go Leor”, recorded a one hour programme on the history of the
uileann pipes (and their Lucan connection) which was granted BAI funding for
Liffey Sound under its Sound and Vision (S&V) programme. Brian’s show will be
broadcast in 2018 in conjunction with the Uileann Pipes centenary
celebrations.
During 2017, The BAI also recognised the worth of Liffey Sound programmes
when approving other S & V applications for the 2018 St. Patrick’s Parade, a
community focus programme featuring Lucan Drama and “Lucan’s Hidden
History” about King’s Hospital School.

The Station’s Finances
The full details of these are contained in the attached Audited Financial
Statements. Breakdown of Income and expenditure is on page 17.
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Apart from salaries, the annual running costs generally average around
€17,000 , but this can vary depending on necessary equipment purchase and
repairs. Trying to finance this is an ongoing challenge. In 2017, income was
boosted by successful fundraising gigs, notably the Gospel Choir Concert (but
also the three church gate collections and table quiz). The additional members
fees’ and donations helped too, but advertising and sponsorship revenue was
considerably down and this was a disappointment. The BAI, which issues the
licence under which Liffey Sound broadcasts, expects local support for the
station and while we do have a few dedicated sponsors (e.g. Lucan and District
Credit Union), we would like more support from the local business community.
Although we received approval and, in a few cases, actual grant funding for a
number of projects in 2017, most of this income related to programmes which
were not broadcast until 2018 and therefore could not be included in the 2017
Accounts. As a result, the accounts recorded a small deficit of €1,597 for the
year.

Staff and Volunteers
None of the achievements highlighted above would have been possible
without the huge contribution of our staff, Manager Mairéad and our Technical
Services Officer Jamie O’ Grady (pictured together below). Mairéad’s initiation
of so many projects and her over and above commitment and contribution to
them as well as to her many other tasks, demand our thanks.
The improved quality of our sound output is down to Jamie’s expertise, while
he has managed his training work with new volunteers, work experience
students and other special trainees with his usual patience and good humour.
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During 2017, we also were lucky to have the part-time services of Tús workers,
Administrator Anthony Crabtree and Technical Assistant James O’Beirne.
Although Anthony’s year finished in January 2018, he has continued to help
out on a voluntary basis. James is due to finish in May 2018. We are grateful to
both for their contributions..
To all our volunteers, we say a special thanks. Without you, there would be no
Liffey Sound. In that context, we were delighted to have an old legacy issue
regarding membership and shareholdings resolved in 2017. Whereas
previously, only those shareholders who received their shares when the Co-Op
was founded were, legally speaking, members with voting rights, rule changes
passed at the AGM, mean that all volunteers who were not shareholders at the
time of the changes, became entitled to receive one share in the Co-Op on
payment of their first full membership fee thereafter, thus entitling them to an
equal voting right; furthermore in future, all members must pay the annual
membership fee or their membership ceases and their shares are cancelled.
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To all those others who have contributed in any way – our Group Members,
our sponsors and advertisers, those who gave of their time and / or donations,
those who took part in any of our many programmes, our local supportive
politicians, the CFI, SDCC and BAI etc., and to our listeners, a sincere thank you.
Finally, we would like to thank Founding Member and Chairman, Pat Quinn
(pictured below), who steps down from the Board at the AGM. Pat’s
contribution to Liffey Sound over the years has been immense, and he more
than deserves the respite. He will still be busy as he is Treasurer and
Committee Member of Craol, the Community Radio Forum of Ireland, and we
are delighted he has agreed to remain on the Fundraising Committee, and of
course he will continue to present his programmes. We wish Pat every
happiness in his “retirement”.
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